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rn6u?iil1el:gru{rJ:rnouimfiuun#rn::u arudrunr:uBrar:un#tfi o

(Pharmacy Administration, Pharm Ad)

radnnr:uastuqeJa

gufirunr:uiur:in#rfror{Jud':urafrrto.:vir.:Ttiqrunil{1uLnd'lJn::l (PharmaceuticaI Vatue Chain)
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(Pharmacy Administration, PharmAd)
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1. o6uru:vluf,rrOurlur (Pharmaceutical Ecosystem) tolnr:{arnr:nr:tJflffinr: (Operation

N4anagement)

Z. oBuruy6'nnr:i'nnr:naqvriSolrin:6ruunfi'tn::l (Strategic Pharmacy tt4anagement)

3. oBur urad'n nr : vixTd qrJvr r u (Su ppl.y C h ai n ) 
"Lu: v uu ru tnd't n::lt6'

A. oBuruud'nnr:6'onr:ari6uLylflfr1uUrrfionr:frrrf;u"to (Pharmacy lnformation lVlanagement)

5. :vlunvoBlrunnvrrru a::ur1J::ruirrfivr fitfiu':dolrilnr:rirufiunr:q5naflo'i0{rin:druma'tn:::r

(Compliance, Code of Conduct, Ethic, Lega|.)

6. oBuruyd'nnr:uravrynfinlunr:uiur:{'nnr:tra"urav{'ereirdun?.lrldr6'rgto{,'l'l:u{'lu

7. oBuruu6'n n',, uorrYrrru nr:6or tfl u:vlu (systems thin kin g)
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r"fi ur{or rfi onr:rir ufr unr:q:fr otolosrin:

(Compliance, Code of Conduct, Ethic, Legal)

u?lJ0.in!ulLtau5. nr:ejruuavfin,:'1ilnfl
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5tdrJ:sTutdornfl ryrylJ:vfr uf uavrvrnlulafftu

fl o or.Tuufi o nr:uiu r :l rum f;'t n ::l
5

6. n r :il:v 6u utau n1 : Lauo tru'lvrrltJiurJ l{ tti'lu'i'lu
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z. o6rruradnfll::y!un1:rflr:vir6lulaoofiuqrnnr:"[duruavr'rfrmflruviqtnrvl 
(pharmacovigi|.ance)

3. oBuruydnnr:uuay:vriuuidlunr:rj:vufiunrufrornr:dru{iu 
(Need) ttavnrufrluo"Lo (satlsfaction)

^ irutnfr'tn::ut0{ry:!u:n1:{'luf

+. oBlrurafrnn.,:uar,.drlfiolunr:rJ:vrfiunrunlnuavzuadvliitolu3nr:m#tn::l
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l. 6'er1.r rirrfiunr: rJ:vrfiu (p[an-rmpr,ementation-Evaluation) uuzuurJi'LtJqrq6un1il rravrrilurJfrri6nr:

(Qual.ity tmprovement P[an and Action Plan) "lusruund'tn::u

4. a ix uim n : :l rat oi6 n r :"[u n r : rurifl ryvr r/ rJ il tJ 1.: 
n r :13 n r : t r u m f,'t n : : I

S. {'orfiu ior uavit^:rvri nrrufrolnr:drtflu (Need) tuavnrufilnolotol(Yuuinr:lrumd'tn::u
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8
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qcun1fl :vd'utrfr uav:Yd'larna ;irYYl

orrin:6'rum#tln::l

1.r011:u'l: 1.. nr:oBuruva'nfl1: Ltau:v1Jl lnternationaI

Organisation for Standardization (lSO), lt/atcotm

Baldrige Framework, Thail.and Quality Award

(TQA), Hospital Accreditation (HA), Joint

Commission lnternational (JCl), PDSA/ PDCA

dtaYunr:il:vq no{tffLulrutnd'tn::n

nr:oBurun'ltrrirfirytol nr: r,fl r:vilnr

nr :"[dur utav zu6 n rirue4qt n']il lta Y n : v!tun r : tfl r : vit r

?oiil:vtfl 61va uaYururtr6

2. uilaoofluorn2. oBlruua'nn1::u1J! nl:!fl r:si'lnrru

rJaoofiuor n nr:tdur uuavn6 nfirue{4tnru

(pharmacovigi|.ance)

:ru :tr ua vi tn :r v r,{do 4n nru fiol nr :'tr rfl rr ( Need)
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dn : r rir a'.: uua v 6'o lir ur.r u n r : frrr tf, o n u n a 1 fl :

6'rumf,'tn::u

2. nr:itn:rvvin'lru6'olnr:frrufi on'luaur:a

o'n : r rir d'l tta v n r : 6'rr lir ttzu u n r : dq td o n u n a 1 fl :

6'ruun#tn::u

adodrv3. i tn:rvvnluor utiu aavl $tlun'l:vlgllu1 LLa u

rir :r inuru na r n: m d't n::n
I

3. nr:i rn:Ivr,{nnudr rtju6'runr:fi'zuur (train i n g

n ee d s ) n r : 6'ot lr'r uzu u n r : viru ur tta v n r : rir : t in ur

rnarn:m#tn::l

4. riruuorutavl:vufiual::nuv uav{'rrdrtLr'lun1:

il:vffi uzualrulnarn:tn#tn::l

4 n r : rir uun ua v n r : rJ : v ffi u fi tJ : : tl u u ua v n r : {'er lir

rrzuun r :l : v tfi u ot alruu na r n : tn #t n ::n

5. tauo $u'tvtr{airl ua vrl:v ffi unnurynrtiu uuar

<6)Vnruuluo Lot,o{unal fl: Lnatn::}J

5. n1rLauonaqvriirrastiunounr:dItailn?1ttilnflu

uavnrufilllolotolunarn: nr:riruuoriBnr:utav
Jav<q

tnSorIotJ:v n=untrury nvlu [!avn? 1].lv'l{1\0 101J0{

unarn:md'tn::l

t6



6r rJ : : 0 u u fi 1 u fi 5 : n r u r{J u rhirtu o.r dn : rir u un #t n : : Is

rflt,turu

A u v 6tYd a| Yo Aa a I dt 4 Y u
rfroafrlma'rn: [rifrnrrynrrlrtJu{drfrilnr:dorourlt{Ju:vuuutava'lu1:nulvt10.:nn:nlumat

n::ltrl{ rfl rr,r:rr ufi riruuol{

iorqrJ:ra.:rir0tflryryr

tr't. oBur uraa n nr:fr oar::vu'jrwnna uav nr:fl lodrlf; nfi .: ( Deep Listeni n g)

2. oBr r u | : v tn v ra u q il d'n uru c fi dr ufl u rirra il fr rjr o I ri n : pir u r,n #t n : ::t

3. ofiuruya'nnr:t{rrn':urin116.: (Conftict tr/anagement) uavvflnnr:doar:lunrrvinqn (Crisis

Comm unication) tololrin:firumd'tln::l

q. oBuruva'nnr: nr:uBur: tr ar (Time [/anagement)

5. oBlruua-nnr:r,raviEnr:6'ornr:nruf,'lrYuriniutifieirulfieirurf;uruav{iulSnr:firumd,tn5l}t (Customer

Relationship Management)

6. oBur uqrud'nrsruv und nnrvl o5:u1 uaYil1:uruilrl#rnltol fruiur:

7. oBrr urJ:u Lrtv ua uq rud'nuruvfi fi tol{rjr

o I da I

2m0u:td{nt'u{unus

1 . a r lt't : 0 | i v tfr u nt'n u n r n ua v 6'o lir uzu u firu u r m u to I

z. 16on'Ldrvrnfinuuavi6nr:f;oar:ufio{rrnr:nrruqjqu6lunvanrunr:nififr'rvrru (Time, Conflict, Ethical.

di l.emma) :utaolun.ryi nrl rt (Crisis Com m unication ) t ololrin:oirumd'tn::n

3. a u r : n dt J : v tl I *a v u3ra r : n r r u iri u ri r t v r t n t rtr 6 or triu

4. a u r : a ri r a y o o n ru ri r rra v isri uo : :u fi 6cJ o l o l fin : 6'r u tn a't n : :l { n r : l fr ri6

5. aur:nf,oar:ufioailnruuqjrlouav}irrir:l#ufiornr:fidruirutolqnarn:"[uotrin:6'rum#tn::l

t7



- ie I dr 9o o 4 v o
gt1:1{ucto{qruanuguvvr6o{rldo{00nt0{6t}r::flus 6tuntrutuur{ul tu0.lnn:alumdtnllil

.lttdO{00n/a q

?9lftu:gd{ntt.tuflJru1
I 9s

' tl:fl{0ar5:v14?1{!nnatLavft 001J1UUAnn1:

odrlf;nfi'.r (Deep listening)

2. oBururJ Lnvl !ta UN
o d' o u Yo
a1L!Uatu:u,Ju'lv

4VV
0{nn:nlumafln:5il

1. nr:oGu1uM6'nn1:
.i * - ia
a0a1: ttau!a0uvl]Jriafl :uvl1J

,il
sl 0 n1:a 041:5u14?1{! n n a

2. oBuru:sd'uuavrunfi nn1:fi lotjxdndt (Deep

tistening)

3. n1:oBuluvr6p*fl rJ:vrnvr uuulvl o{riil:vnou
v Yo 4 I v

ltaudnuruunl?ur.lu1 0{n n:q1utri61,fl ::}l

3. oBururafinnl:t a'nn?1illigt uuflt (Confl.ict

lr/anagement) tuavvfin nr:doar:luarxve nqrr

(Crisis Comm unication) ?o{ o{rin:6'1um?{'t

n::il

4. n1:oBuluudnnt:ttautrnfi nn1:ui141:n?1ll

riar ruil (Confl.ict mana gement) uuavud'nnr:

<'o
f;oar:'[unrrvinqn (Crisis Communication) tol

orrin:6'rumf,'tn::u

4. oBrruua-nn1:n't:!3u1:t?a'l 5. n1:oBuluua'nfl 1:Ltaunaqudnr:uiur:u':ar

5. oBu r ura6'n nr : uavi6 n r : o-q n r : n r u #uvYur5ril (
d r \9t d vu 

^ 
Y el

n aru Ln a':u tff u Lta u r,l 5u 1J 5 fl 1 : 9l 1U m At n ::1.l

6. n1:oBu uua'nnr:6'rrn{lq n 6r (se gmentation)

nr: t6 o nn n dr (targeti n g) ttau rl'l : ri'll4un sir rrraril

u < A -)-.^-y!5 n 1: ua u,.tA nfl curyl tfl 0 n 0! auo{ naila an1

ut3rvlru (positioning) uavi6nr:6'ornr:

n'r r l f,'l ri'u ii rYl ri fi ri I uliei r u uf, u rua v {il l3 n r :

6. oBrruqrufi'nuruu unannlv'{ o::ultuauill:u'lvl
vYayl1{A{n}J10{ilU:1415

uv unannlfl Ql:ulLtav7. nl:oou1uqcuanut ,

lJ't : u 1 vl vl'l { ff'{ n il t o { i'!3 Y r : fi r uuB ra r : ra d't fi o

7. oBlrul: 0.:ilu1 8. nr:oButuil:utrt11ttaY

!Bvr:rn#tfiq

d 9a V
9r10{r.lu'lfi'lu

18



v t da v

1A0u:Ud{nrt{unuu
i

o ;v
n [uanu6uvvl 9r o.t u69l { oon

t. rj:v rfr u6'nunrr uav6'olirutzuultzuurnutol 1. nr:l:v ufr ufr'nufl 1fl rruLtau nr:6'o14r unufisuur

nutor (lndividuaI development plan)

d qv a ad J J2. ra 0fl Lt tvtfiun tta v?5n1:fi 0fi 15 tv{0an n1:Fl?'.)il

rin udt u,a van r u nr : oifi fr'rYl 1 u (Ti m e, Confli ct,

EthicaI ditemma) :urfflunmvinqn (Crisis

Comm un rcation) t ololrin:6'rutn#tn::u

2.
4 qY a ad i J v

n 1 : ta 0 n Lt tvl Fr u n tLa u ? 0 n 1 : fl o ff 1 : tTl 0 0 n n 1 : n? 1 il
u Y e a'

1J fr ttu{ tta u A fl 1u n1 : ruli fr'1u 1 u (Ti me, Conftict,

EthicaI dil.emma) :rufflunrrvinqm (Crisis

Comm unication) torot 6n:6'rum#tln::u

3. drl:vtu uavu3vr:ntruttiurirtvrlnru

nfit141.r

3. n1:dllrvtil ttas n 1:"l{tilnrfr n nr:uBv15Fl?'l}J Ltf;u

fadt
rl1.ivl'l{ n?1:.Jnfl luu:v14? 1{un FIA

4. n1:riruuprv'rqfi n::l d,dYa

1!.t u : u a.: Ftt 0.i illJ : 14'.l5 lLa v
!

! aa1 n:vla{ tfl Suneunl Ltau?9ru5:51.lVlOfl 0{Onn fl 5
1C

6'r u m f,"u n : : r uua v n I : rir rirl 6 o n u #u q ilB r'l at o {
| | - ia - -' -!^-l

n1:fi1 uvl o0 nfunl [taui9uu0::lJvl9ltl 0{ 0{ nn:an1:

!fl,i4

5. ar:L irrnntr rdr"la rau n1:Ifi]lrirtlri

ifi qnr:fi druirutolqnarn:tuolv{n:6'rutnf;'t

n:5l.J

e, vo6. n1:[!u4u1ttaYfl1;uuan.:oo
4v

{!nann1ilt0{ry

rBur :r ru6'ruuirar: m flt fi o

4.
- ia !- Y--.

6t'tuyl00Fr fuFll Llau?9tlufi ::tlylfilJ 0{0{fl n:fl ru

rn#tn::l{nr:lfrl-fr

5 oaitn':ru tdrlo rrav1riurirr"L#rfi ar nr:

fi eiruiunro.r!na1n:luo{rin:6'ruunf,'tn::l

0

d, vo6. t!u,Ju1 ttaq{oofl !nanfl1fltol{uir,lr:

t9



y A - av v dr I t Y of

dlt:rouE6luvr 6: rou uamnr:iluaun15tuu4u:tn0un1:9t1umd{n55il

rflruuru

r,fioairrrnd'tn:t#finrrvnmlrflu{fiuurfierluildrlilaixifluio'a r,rBouimn::ldrrriflryr,rrtria:{i'!

v v"-rnrravairlma'rn:fti'arlT:nrfluri{:vnounr:"luq:fiorfiurzufrmnituvi4tnrnfifinrru
Fl'l'llln0{n15to{rJ1J: tUn LLAUA:1.:LJl'61"ull) tvl'6 u r ,

-a
U{UU

ior qr.t :r a i ri u8.rfl rg ry t

1. oBur uua-n fl 1: !!a u n : ulru nr :i 6'u firu m #t n ::tr rriufiruuiraT : rn fi't fi o

2. oBurun:vrrunr:6oduuinn::u (lnnovation process) fi':aua-nnru6oairla::ri (creative thinking)

utaunl:4fl tfr.ioofl ttuu (Design Thinking)

3. oBuruanrunr:ai rvrnlulad uuavflo{'ufreirzuarionr:fi'quurnr:rirtfiulrufirumd'tn::r

+. oBururadnnr:irn:ryv{nmlr{luh]16'vrr.rq:fi06'rumd'tn::uuaun'l:araatnrm 
(Feasibil.ity Analysis)

5. oBr-puradnnr:uravurur6prrolnr:tflufr'tJ:vnounr:luq:fi06'ruun#tn::lttaunl:nLtaAtfl1l\

6. oBu r u ra dn n r : ita vi6 n r :Wuv nluTa 6 a 1 : ?{u tu fitu n r : 6'o n r :do I a

da d
?n0u:ud{n[t{ilnuu

t

'ddsj1.:uLlrnur!:uuuyuulonrauaunrlilrf;uruavnrrrlrflulilLi'lunr:rflu{r.J:vnounr:6'rutnf,'tn::lravfl1:

atta6tfl1vt

2. rauo$ut6otd'ruuirrn::lzu6mricuviuavuinr:mtlm#tn::l (PharmaceuticaI lnnovation Concept)

^ v - 4 l4-3-l- , as 14 q t

ntiln:u!'luflr:nnriuuimn::lrfrourn"Ltflcyutryu5Lnn ttauLtfl !tUrUv1110'10{nn:

- o e'- -4-. X{1r,q.rr rraru /rrta ifforr. v d vlint:yrltna'tn::u3. or r ruu n r :r o u rvl o uuifl ryur uta v/raE o n'zuur uin n ::l ar 6 n flruvt ua

+. d'onr:dorauavrirrauoal:auryfl6'rur3ur:m#tfio Tou'LrirvnTuTaEar:aurunfiturrsal

20



v i v ' I au a d' v t I u

st1:.1{udo{nrudnuruyfrdo{r[6Fl.:oonro.r6t]JTinur druTo-u uinn::il[[aun1:lilu$U:unounllellum61I

irr qrJ :v a.r ri r0.:fl ry n; r 6oruaosoon

1. oBr r uraa'n n 1 : tLa u fl : sllu n r :i 6'u 6'ru rn #t
9YAVA

n::lJ tuuo']ulj51115 Lfl atnQ

1. nr:aBlruu#r nr:i6'ufrrutnfr'tn::u iriu6'ru
a q a q v , & o !g,- --- 

o

rEur : tn a-'t fr o Lo ttn n1 : a { n 1 6]1}J1 0 u fl 'l : fl 114u0

inql:varv{rtavfl iolJ tLu?6ot nr:oon tului6'u

| : vtr n : uua v n {l fi'r o d x ti uo: :u n r :i {ululr.1uti
Y, .^-^ Au oo ja,-.

:rlfr'r nr:r.1fr ri6 nr:i6'uvrx n dfr nfr d (Good

Clinical. Practice, GCP) uravir"n:rvr'{uravalJ

rJanl:ia-u

2. oBurun:vulunl:Aoduuimn:::t (lnnovation

process) druradnnr16oaixa::r{ (Creative

thinking) tuaun1:Antfi{oonLtuu (Design

Thinking)

2. n1:oBtlruv6'n nr: utavriumouufrnnlu 6or

afxa::r{frru nr:umiulm'r nl:ililtv{'lv nl:Anu1
ou

toilaLtnan $'6runl:il:uLfiunrrufror :luri'{ n1:

,Bu,urd'nn., uorrYur runr:6pr tEloon uuu loo

nr: rdrlofl cyr,tr : v qfl ryvrl n 1 : rill4uel uur fr n n r :

oon ttljuuirln::}]6'utL1JlJ n1:ilaaouuinn::l

6'uttuu ttaunl:tu'tuzuauimn::n

3. oBlruanrunr:ni rYnluTad rravflo

rionr:fr'quurnr:rir ufi ulrufrrum #t n::n

3. nr:oBrraaalunl:fl: uvrnrluTad fl o6'unr uuo n ttas

fl oo'unrulu fi dlzua sionr:firuur nr:rir tfi ulrudru

mfr'tJn::il (SWOT Anatysis) tfi onru u'l6utol

65nA

4 oBurora#nnr:i un:rvvinml r{iutrltfivrl{D: fi a

firurnd'tn::lJ itaun1:fl uuaatnlfl ) Feasi bi l.ity

Analysis)

4. nr:oBlruflqiu
I

fl :uvr1J ttavuafl fl 1:?tF]:1v14

nrtr ufl uhJlfrvn.:q:fi ofiruinf,'tn:::t uLa u n1:a ra

afl nlfl ) Feasibil.itY AnalYsis)

5. oBlruvdnnr:tuaYuu:6nto{n1:L UU

fitl:v nou nr:luq:fr odrurnd't n::l uav n1:q ra

atntfl

5. oBuroudnnr: uu'l6o uavqrufinuruuto{fl1:!

{r.J 
: v n o r n r :luo: fr o fi r u rn fi't n : :l tta v n 1 : q tta

atnlyl

1JU

6. oBr-r r uu 6'n nr: rta vi6 n r:"[{ru nIu1a 6 a1:au tvt fl

tunr:6'ornr:do4a

6 n r : oBr r u u 6'n n r : ua vi6 n r :ldr,vr nluTa 6 a 1 5 a u Lil fi

"Lunr:6'or nr:doqafiruuBYr : tnf;'tfr o

2l

n:til



6a v
?9rou:s6{ntt{vlnuu

-

n ru#nuruvfi oio.: ua n I o o n

nrrrr rfl uhil6' lunr: r{Jufr'tJ :v nou nr:6'ru rnd't

n::lJ Lrau n1:8 LtaqtnlvI

1. :vquavurJiuutfi uuTonrauaYn') !LAU 1.. n1::u1J utjiulrfiur.rlonla n'l
I

u{lta3n?1!

rfl uht6' r.fi orjrtrJ { n r: 6'118 uto tu n r : r{lu

e'iil :v nou nr:6'ru un#tn::il LLavfl 't:et tta qtn1il

2. tauo uuu': 6or firuuim n ::l zu fi qi riruvi rra vl3 nr:

yr.:und'tn::l) Pharmaceutical lnnovation

Concept) sl'llJ fl :u1J?unr:6ofruuim n :tudo

rr rittr fl ry ra r ry'rlila n rra v urritt fl cy u rt o t o I r{ n :

2. n r :6'ndri r t uur 6pr 6'ruuim n ::l zu 6 rrfiru+{rta v

uinr:vrl ind'tn::l) P harmaceutica I I n novation

Concept) nllJfl :uu1ufl r:6Prduuimn::ltfi o ruritt

u vqs Y u 4 Y

!AlurzuuS [n n ttau ttn Lt!tU1411J0{ 0{Fl fl : :?}lvl{
q!

drtauo ufi on1 i:uFlllvlu (eitchin g)

ouuifl cgr,tr uav uio/fi'nrur3 Fntuufl'l:'lauL'

u{rr n::r zu6rrfiruvirravlinr:Yx un#tn::l

3. nr:o'nlirTn:lirI rirrfiunr:id'u uavdrtauo

zu a nr :i 6'u rfi o rrrifl atr,tr ura v v3 o/finruruim n ::l
zu 6 m firuqi ua v ui n r : u r I tn d't n : ::r Io u r{J uhJ m tr
uaflQ:u5::11n1:',lQU

u94. n'or nr:d oq a uua v ur tauoal: au tvl FI 9l 1ull :141 5

s qv a '

Lnatn0 un u tt uvrnr [u1a6ar:autvtofi tulrvau

4. nr:6'ornr:doua uavnr:d'ltauoal:autufi
U

9r'1U

rirar:m#tlfr o Tou"LdrvrnTuTadar:aurunfi

t14:JlvalJ

?*.r1urfier : In:rair.:udnan:rn#tnrasr:rirufin (o fl) artr6'runr:uiur:rafr'tfio 6'olfinrTraoonrdolrTl
-'--'--'-'i u

rnruo{rrm:gruua"n4n::vriuliryiyrn:'yr"n:vu:xnr:oorl6nur ivlurnrami i{urravur-mn::tJrirvust

ltavaonn6olnutnruryllrrt:5'luuanams:urlu'- --o-o -

trlfr.:u ul.:orirrfrnrgrrfi'ttrj uurnitruanlu uuauvil2F]ltrtdonua5 olu?uvu?unn:?]JnnL ' - u

n.jruncuc{fianrmd'rn::rri.,rr, fr'lfl arur:nrirufrunr:muTn:rairtu#n4n: 4+z niuu6urri'uartrraa'ndu 1

aa


