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1. Yandngms
Fanrwlne néngnInisiinoususrerdunaimsuimandsi
%ammé’anqw Short Course Training Program in Pharmacy Administration
2. Fousznailetns
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6. NMURUANISHIABUSY
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7. WadWsNsISBusvamEngns (Program Learning Outcomes, PLOs)
7.1 szyavnAadavgedneiios 1 fu
L1 shumsdanisutanssusuen
L] funisdamissyuvgumusuguasnandnsiguamn
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7.2 52y Core competency, CC ¥asangas (LEAD) ioleundngnsiiuda fizouaunso
M Lead & Entrepreneurship: system thinking, critical thinking, design thinking,
decision making, problem solving
M Professional Liaison: comprehensive technical report
M Envision global perspective: learn and build on various cultural and community
norms
M Professional Anchor: governance

M Digital Transformation: data management

73 52y Functional competency, FC ilaiSouvdngnsiiud fiFouaunn
FC1: nsdenedesiielunmsussiliunansenufimusauiuissduulevieiiauls
FC2: n1500nkuun1sUsetiiunansgny
FC3: nsatilunsusziiiunanssnu
FC4: n159AYIN31891UNSUTEIUNANTENU
FC5: n15davi Policy brief Wiiendnsudaulauy
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Module

Module

Module

1: Overview of policy impact assessment and
tools

oy we.A3.ng.3uRYs anavigdal

-Introduction to Policy Impact Assessment

-What is Policy Impact Assessment?

-Purpose and Benefits of Policy Impact
Assessment

-Key Tools and Methods in Policy Impact
Assessment: Qualitative Methods and Quantitative
Methods

-Practical Application of Policy Impact Assessment
2: Health Impact Assessment (HIA)

108 SA.AT.05.UATING WALyl wazauy
-Introduction to Health Impact Assessment (HIA)
-Key Principles and Ethical Considerations in HIA
-The HIA Processes

- Engaging Stakeholders in HIA: Identifying and
Engaging Relevant Stakeholders Techniques for
Effective Communication and Collaboration

- HIA in Practice: Case Studies

Real-World Examples of HIA in the Pharmaceutical

Sector
3: Regulatory Impact Assessment (RIA)

lng wA.Ag.0e. 304095 anavngfal uazmue
-Regulatory framework
-Concept of good regulatory practice
-RIA process
-Defining the problem

-Setting objectives

7 NY. 67
U588 7 Tl
(2000 uN)

27-28 We. 67
U33818 7 alug UHUR 7 93l
(4000 un)

18-19 §A. 67
U33818 7 Hlug UHUR 7 9alua
(4000 u)
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-Design all feasible options
-Analyzing the impacts of all options

-Consultation with stakeholders
Module 4: Modeling for Impact Assessment

108 HA.AT.NEY.NATTT QANSNYT UazAnY

-Health Impact Modelling Tools: Quantitative Risk
Assessment (QRA)

-Health Impact Simulation Models: Systems
dynamic

-Geographic Information Systems (GIS)

-Mapping Vulnerability

-Impact Analysis Techniques: Causal Pathway
Diagrams, Scenario Analysis, Economic Evaluation
Tools: Cost-Benefit Analysis (CBA), Cost-
Effectiveness Analysis (CEA).

-Monitoring and Evaluation Tools

Health Surveillance Systems: Track health
outcomes over time to monitor the long-term
impacts of a policy or project; Indicators and
Benchmarks to assess whether the predicted
health outcomes have materialized after

implementing a policy or project.

Module 5: Engaging Stakeholders in Policy Impact
Assessment, Reporting, and Policy Brief Writing

108 3A.09.060.4ATINT LnwaNyIal

a

9.N330N13 NFAVIBNG wazAE

-Engaging Stakeholders in HIA: Identifying and
Engaging Relevant Stakeholders Techniques for
Effective Communication and Collaboration

- Reporting Tool 1: Health Impact Matrices to
summarize the findings in a matrix format,
showing the relationship between different
determinants and health outcomes.

-Reporting Tool 2: Policy Brief (What is a policy
brief, and why is it important for driving policy?
How to write a policy brief that influences

policymakers' decisions?)

7-9 uA. 68
Us3818 11 9alua UUR 10 Falus
(6000 U)

5-6 NN. 68
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1) wiluagaunasu (Portfolio)

2) s LauaLLazmia.ﬁUswLLaﬂLﬂﬁlauﬁauif
3)  Funuaarheildusounneg

LEAD competency/Functional competency wnsianaUsziiunag
LEAD: system thinking, critical thinking, design msthiaue MseAuse manuiildsuteuning
thinking, decision making, problem-solving
L: comprehensive technical report auiildsuseuning
E: learn and build on various cultural and nanuTilesune Uy
community norms
A:  governance Msnaue MseAune manuiildsuneuneg
D:  data management Msinaue KanuiildTuteunng
FC1: madenedesiielunsussdiunansznuil nanuTilesune Uy
waufuUssduulevieiiaula
FC2: N1390nkuunsusyiiiunansenu nanuTildsuna Uy
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FC5: nn3davi Policy brief tendnudauleuis nauileSuneunny
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1. sanangas  CPAT210

2. Yowangns
Fonrulng VANENINITRNBUTUILYZHUNINTUIINSINADTR
%ammé’ﬂﬂq‘iﬂ Short Course Training Program in Pharmacy Administration

3. Fausznadedns
Fonwlng UsenAtlg UnsInTnngunssy (MTIATIZA LaTNEINTIAIINADINTT LagATs
MANUNAIAULNETNT)
%am‘mé’mqw Certificate in Pharmacy Administration (Pharmacist Workforce Demand

Analysis, Forecasting and Planning)
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82. sy Core competency, CC ¥audngns (LEAD) WlaiSouvdngnsiuds fi3vuaunsn
M Lead & Entrepreneurship: design thinking, critical thinking, analytical thinking,
system thinking, problem solving
M Professional Liaison: professional presentation, negotiation, policy communication
M Envision global perspective: work with multiprofessional workforce, international
standards and practice

M Professional Anchor: ethical conducts, mentorship, governance



M Digital Transformation: digital literacy, data-driven management

8.3. 33y Functional competency, FC tilaiSeundngnsiud fi3suaunsn
FC1: W lanannisuazmnudIAgueInIsiiAs Iz iLas A3 LNUMAAIAUAULNETNT
FC2: Wamvinwelunsinsest wasuUanatayamdinuaunduns

FC3: 138U3ITNTNEINTAIALABINITMAIAUAUAFYNT

a =
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FC5: 38U3N159ANIANINME kazdenagnslunisaiiunsmuuwsuidauiunduns
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10. nMsAntdengidrfunisilneusy
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LEAD competency/Functional competency wnsianaUsziiuna
LEAD: design thinking, critical thinking, analytical afUse n3difnw naudildSuteung
thinking, system thinking, problem solving
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L: professional presentation, negotiation, policy
communication

E: work with multiprofessional workforce, NAN®) NseAUTIY
international standards and practice

A:  ethical conducts, governance, mentorship NAN®) N150AYTIY

D:  digital literacy, data-driven management NUANE, Nuitlduneunng
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11.5. dns1Aamziley
- HneUTIaEaNgRS 25,000 U1/
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4 91.A.67 Module 1: Introduction to Pharmacist 3 3 a8 mﬂﬁ:%ﬁﬁm
9.00-16.00 | Workforce Planning hae
® Importance of Pharmacist Workforce AMIANTE
Planning
® Key Concepts and Terminologies




ST

Jun ovn — —— 0 Nelau
usIenY | Jquenis | adgua* i
®  Overview of Pharmacist Workforce
Challenges and Trends
®  Role of Workforce Planning in Healthcare
System Performance
11, 18 Module 2: Job Analysis for Pharmacy 6 6 96 Nﬂ.i;'ﬂl,‘wslﬁ
f.A.67 Workforce ey
9.00-16.00 B Standard job analysis frameworks AT
®  Performance Standards
®  Job outcome identification
B Selecting the optimal Job framework
25 a.A. Assignment 1 Job analysis: review and 6 ANR5E
9.00-16.00 | progress presentation
8, 15 N.g. | Module 3: Pharmacist Workforce Data 6 6 144 Nﬂ.qaﬁiﬁ
9.00-16.00 | Collection and Analysis 1GH
B Types of Pharmacist Workforce Data AMIDNTE
®  Data Sources and Collection Methods
®  Analyzing Workforce Supply and Demand
B Tools and Techniques for Workforce Data
Analysis
29 W.8. Assignment 2: Data collection tools and 6 ANR5E
9.00-16.00 | planning review
13 5.a. Assignment 3: Data collection progress 6 A5
9.00-16.00 | presentation
10 u.A. Assignment 4: Data analysis and primary 6 A5
9.00-16.00 | result
17, 24 Module 3: Forecasting Pharmacist 6 6 96 Nﬂ.qaﬁ‘i’l
a.a. Workforce Needs ey
9.00-16.00 B Principles of Workforce Forecasting AMIDNTE
®  Quantitative Methods for Workforce
Forecasting
®  Qualitative Methods and Expert
Judgment
®  Scenario Planning and Modeling
31 u.A. Assignment 5: Final result review and 6 ANRTE
9.00-16.00 | presentation
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9.00-16.00

Module 4: Strategic Pharmacist Workforce
Planning
®  Developing Pharmacist Workforce Plans
B Aligning Workforce Plans with Healthcare
System Goals
®  Addressing Skill Gaps and Workforce
Distribution
®  Implementing and Monitoring Workforce

Plans

3

3

96

UN.AUNS
LAY
ABINRNSE

14 n.N.
9.00-16.00

Module 5: Policy, Regulation, and Ethics in
Pharmacist Workforce Planning
®  Policy Frameworks for Pharmacist
Workforce Planning
®  Regulatory Considerations and
Compliance
®  Ethical Issues in Workforce Planning
®  Promoting Diversity and Inclusion in the

Pharmacist Workforce

IA.UATING
LAY
AMNASE

21 n.w.
9.00-16.00

Module 6: Challenges and Future Directions
®  Challenges in Pharmacist Workforce
Planning and Implementation
® Innovations and Best Practices
®  Future Trends in Pharmacist Workforce
Planning
®  Preparing for Uncertainties and Health

Crises

UN.TIEUNS
ey
AMNASE

28 A.N.
9.00-16.00

Assignment 6: Workforce planning

presentations and review

AMNASE

30

66
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